Funding Truck Driver Training - Do You Know the Keys to Success?
A key component of a healthy economy is the development and maintenance of a skilled workforce. According to the US Bureau of Labor Statistics, overall employment of truck drivers and driver/sales workers is expected to grow about as fast as the average for all occupations through the year 2012, due to growth in the economy and in the amount of freight carried by truck. In order to meet the continued demand for skilled drivers, truck driving training schools will need to expand collaborations with various government funding sources in order to ensure that potential students who need funding to attend schools can access these resources. The purpose of this article is to review some of the existing funding sources available to schools, as well as to describe new funding sources and approaches to fundraising.
Due to the many types of government-funded sources of training funding, it can be a challenge for schools to determine all potential sources of training funds that might be accessed for students. For example, over seventy federal programs provide job-training services. It is important that school staff become familiar with all potential funding sources in order to ensure that eligible individuals have access to resources to become skilled drivers and gainfully employed. School staff need to determine whether and how these resources are coming into their communities and need to develop proactive strategies to form collaborations with other organizations if they cannot directly access these funds.
Some of the current sources schools use to fund training include:
• Federal financial aid program funding
• Workforce Investment Act funds (including funds for the disadvantaged and dislocated workers)
• Veterans Employment and Training funds
• Trade Readjustment Act funds
• Welfare to Work funding
• Vocational Rehabilitation funding
• Private Insurance and Worker Compensation program funds
• Union program funding
• Targeted population funding, including funds for training Migrant and Seasonal Farmworkers, Native Americans, homeless and youth programs
• Housing programs that fund training services
• Employer-financed training
• Student-financed training 
In addition to these typical funding sources listed above, new sources of government funding for training are emerging. For example, the Ticket to Work Program is a new Social Security Administration (SSA) employment and healthcare initiative for people with disabilities who want to work. The Program goal is to increase opportunities and choices for Social Security disability beneficiaries to find employment, vocational rehabilitation and other support services through a pool of providers known as Employment Networks. Any organization that can provide employment services, including training services, can be an EN. Over 11 million disability beneficiaries will receive a Ticket to use with service providers of their choice. This represents an important new potential marketplace of students for truck driving training schools.
Because Ticket to Work is an outcomes-based reimbursement program, initial employment and support services provided to Ticket holders will need to be financed in part by the EN before the Social Security Administration provides reimbursement for achievement of agreed upon performance measures and milestones. In order to support these upfront costs, as well as to expand the organization’s customer base and range of services, schools will need to leverage some of the existing sources of funding for training, however, they may still receive revenue from the Ticket to Work program for training and placing these individuals.

In addition to remaining updated on new types of government funds, schools can benefit from reviewing their overall approach to fundraising. For example, if schools cannot access types of funds directly because they are not eligible organizations to receive certain types of funds, they will need to consider collaborating with other organizations such as developing a subcontracting relationship. This type of a flexible approach to fundraising expands opportunities and access to many more sources of funds.

As schools seek new types of funding, they need to become proactive and focus on seeing their solicitations through a funder’s perspective. For example, writing a proposal in a manner that addresses a funder’s objectives and concerns outlining the unique features, benefits and outcomes the school can bring to a partnership with the funder is more effective that simply repeating that your school is the best choice for funding. Your focus should be on developing a partnership with a funder that will benefit both organizations.

Finally, a strategic review of your school’s current approach to locating sources of training funding can be a valuable exercise. For example, do all of your staff feel that development is part of their responsibilities, resulting in each staff person constantly looking for developing funding opportunities as they expand their networks in the community? In addition, how does your school stay current with changing labor market conditions? Are you aware of business expansions and contractions? Both of these conditions might create an expanded need for vocational training resources, such as customized contract training opportunities for expanding businesses or dislocated worker retraining opportunities for workforce reductions.
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